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Project Evaluation 

Financial Impact Analysis 

a. Review of performance against original budget 

b. Review & analysis of output and monitoring data 

c. Review of key programme results 

Stakeholder/Beneficiary Feedback 

Interviews  

a. Surveys of beneficiaries 

b. Interviews with project and programme sponsors, 

programme managers, support staff and other 

participants 

Stakeholder Consultation  

a. Workshops, focus groups & consultations with 

main stakeholders 

b. Consultations with key individuals 

Beneficiary Surveys  

Consultations, interviews and surveys with 

beneficiaries, intended beneficiaries, potential 

beneficiaries and unintended beneficiaries. 



Economic Benefit Analysis 

a. Analysis of economic data, GVA (gross value 

added), job creation and protection, land 

regeneration, social inclusion etc 

b. Updates to original assessment of economic 

benefits in light of the experience to date 

Logic Profiling  

a. Development of logical approach to programme 

implementation 

b. System mapping and analysis 

Benchmarking  

Benchmarking against similar programmes and 

projects in the UK and overseas. 

 


